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Collaborations That Work!
By The Healthy Children Organizing Project and the San Francisco Childhood Lead Prevention Program

Childhood lead poisoning affects everyone, and it will take a community-
wide effort to stop lead poisoning of our children.  “Collaborations That
Work” is a Guide which describes and illustrates how local health depart-
ments can reach out to diverse communities and build strong, effective
collaborations that really work.

The Guide is based on the belief that “no one can do everything, but every-
one can do something” to help protect children’s health.  It describes over
20 actual collaborative projects used by a health department to make its
efforts more effective.  The Guide discusses and demonstrates techniques health departments and others can
use to focus attention on childhood lead poisoning and promote community involvement in protecting children’s
health.  It provides a road map for any group that is interested in more effective community action.  For example,
the Guide contains:

•Detailed case studies of successful collaborations in San Francisco that have led to the development of one
of the most comprehensive, effective, community-wide lead poisoning prevention programs in the country.

•A long list of potential collaborators, including other health promotion programs, local government agencies
and community-based organizations providing family and children services, building owners and managers,
contractors, unions, building material suppliers and elected officials.

•Principles, techniques, tools and resources that can be used to gain these potential collaborators’ coopera-
tion, including making good use of community demands for a healthier environment and social justice.

See the Guide’s Table of Contents on the reverse side.

“Collaborations That Work” was developed for use by county health departments throughout California by the
San Francisco Health Department’s Childhood Lead Poisoning Prevention program in collaboration with the
Healthy Children Organizing Project whose director wrote the Guide.
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Collaborations That Work

Section One:  Collaborating to Prevent Childhood Lead Poisoning

1.1 Introduction:  How to Use the Guide
1.2 Why:  The Benefits of Collaboration
1.3 Who:  Potential Outreach and Education Collaborators
1.4 Principles and Tools for Collaboration

Section Two: Who We Are

2.1The Childhood Lead Prevention Program, San Francisco, CA
2.2The Healthy Children Organizing Project, San Francisco, CA

Section Three:  Collaboration Case Studies

3.1Mobilizing City Agencies to Provide Lead Education and Lead-Safe Facilities
A. City Agencies Join Lead Poisoning Prevention Efforts
B. Public Health Nurses Plan to Educate Child Care Providers
C. Water Department Tests Water Used by WIC Program Families
D. Recreation and Parks Department Develops Wellness Information Centers
E. City Agencies Provide Lead Awareness Notices
F. Unified School District Educates Parents and Staff about Lead Prevention
G. Community Development Office Helps with Education of Child Care Centers
H. Department of Building Inspection Educates about Lead-Safe Work Practices
I. City Agency Task Force Trained to Educate Their Staff about Lead

3.2Engaging and Supporting Communities in Lead Outreach and Education Efforts
A. Chinese-Speaking Contractors Trained at City College
B. Child Care Providers Promote Blood Lead-Level Testing
C. Home Improvement Stores Offer Education and HEPA Vacuums to Customers
D. Home Improvement Stores Warn Customers about Lead Hazards
E. Asian CBOs Teach Parents about Lead Prevention and Testing Children
F. Asian Community Coalition Educates Community about Lead Hazards
G. Latino CBO Provides Lead Poisoning Prevention Education
H. CBO Offers Lead Education and Resources to African-American Communities
I. Multilingual CBOs Reach Non-English-Speaking Families
J. Collaborative Mass Media Campaign Expands Community Outreach

3.3Participating in Lead Prevention Advisory Committees
A. Lead Poisoning Prevention Citizens Advisory Committee
B. Lead Hazard Reduction Citizens Advisory Committee

3.4Creating Lead Hazard Education Networks of Community-Based Organizations
A. HUD-Financed Community-Based Outreach and Education Program
B. San Francisco Healthy Children Community Collaboration

Section Four:  Conclusion




